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MEMORANDUY: FOR:
FROM s

SUBJECT':
REFERENCE :

QWP-0-1688
23 Decexber 1980

Chief, Mansgement $taff, DDA

firuee T. Johneon
Director of Deta Processing

MDA Organization & Functions Booklet Update

Your memo, same subioect, @dt€. 19 Nov. 1939
DD/A 80-2517)

Please make the changes indicated in reé in the

attached ODP excerpt from the subjeet booklet before

publishing a new edition. You may eontact_

x4011, ito discuss our changes.

Att: a/s

/8/ Bruce T. Johnison

Bruce T. Johnson

o/p/ove e/ 3¢ Dec- 1980

Distribution:

riginal - Addressee

2 - O/D/ODP
2 - ODP Registry
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Office of Data Processing
(ODP)

Overall Functions

Provides centralized computer services
1o alt components of the Agency.

OFFICE OF DATA PROCESSING

Diracior

Auvises the Direclor and staff on mat-
lars  perlaining 1o Automatic  Data
Processing

Reviews and approves Agency propos-
uls for acquisition of computer equip-
ment, word processing equipment, soft-
wale, and services.

Executive

Otticer

Administrative

' Statf

Pertorms analyses of requirements for
ADP services, conducts feasibility stud-
s, prepares project proposals for new
computer apphlications, develops new
computer apphcation  programs, and
pertonns maintenance and production
contrul ol completed application pro-

gtdins I l

Managament

Staft

Opetales Iw0 major computer cenlers
providing  facmties and services for:
latye capacily balch processing; inter-
UTiVe TONPRITET Processing through re-
mote  terrminal networks; data  base
management; and onhne information
slotage and retneval.

Dungelioges, -caordinates. and condudls
ADF wawung prograims lo meet Agency-
wide rediteingms t
Itplements  established security  poli-
Gien and Jdevelops security measures for
Oy ADP systams in- coordination
with the Othice of Security, Office of

Deputy Director
for
Pracessing

Customer
Services
Stalf

Speciat Projects
Stalt

Opurullons
Diwvision

|

Deputy Director
For
Applications

Tralning

Staff

Syntema
Programming

Enginusiing
Division

Production

Diwision Division

B
Division

C
Divislon

—

Division

Division !

Conuturucations, other Agency com-
ponents, and members ol the Intelli-
gence Community
Dgg!/a,os J"(lléﬂ/cj 5?3‘:“/
purpose Compaler Sysfems

, - . e men A
boon ,_.Mm,'[v uni fut H’,mrc, vty

# Incorporales the €on soliditelSAFE Project 6Ffie
CCSPO)I w,%‘s vﬂlul'l’)f— C/A/D/ﬁ 5‘&;‘3;«/; .

6
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Executive Officer

Surves as ODP office manager perform-
ing & wide range of administrative, rep-
gsentational, briefing, and special proj-
ecl-onented fasks for the Director,
ODP. Serves as ODP Equal Employ-
mant_Opportunity Officer and Career

HHH.S dl;}fnjllns!'lllj‘l!l"'-'!J
wrain :.:-.s a/ll.r‘ll/n C)«s W

b{B‘“‘ A-RDP83T00573R000200230004-4
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app m/-nr‘tr $y3femns.
Customer Services Staff

Provides users with a central point
within Processing for information, prob-
lem resolution, and consulting. Services
include problem determination, lan-
guage assistance, pertormance im-
provement, conversion aids, advice on

Special Projects Staff

Responsible for the analysis of require-
ments for the development of unique or
dedicated computer processing sys-
tems, including management and tech-
nical support required for implementa-
tion. Provides CIA staffing for the joint

Duvetopment Ollicer.

Administrative Staff

Prowides support for personnel, logts-
s, laining, document control, travel,
ecords management, and other ad hoc
adimnuslialive lunctions.

Management Stalf

Piowdes shorl- and long-range plan-
ming budgeting and programming. De-
volops, coordinates, recommends, and
prumulgates olfice policy. Acts as ODP
comptrolter and provides linancial man-
agement and services. Provides techni-
cal and area securily assistance and
pudance Exercises stafl  supervision
over ODP aclvilies. Reviews Agency
propesdls for acquiston cf coemputer
squipiienl, sollware and seqvices.

Deputy Director for
Processing

tnsures the avdllability, rehability, and
stability of ODP computer and terminal
hataware  Operates the Rulfing Com-
putyr Center, the Spaclal Computer
Center and remote Data Access Cen-
s (DAG's)  Manages the acquisition,
conhiguration, and maintenance of ODP
Compulat syslems and related commu-
o aboniy termingl equipment. Provides
Lolsullalion and assistance {0 users of
ODP compuler systems  Provides data
conncian, praduclion unlral, and 1é

oo lo diuliibllion auiviaes

avallable facilities and techniques, and
assistance in obtaining other ODP
services.

Operations Division

Responsibie for operation of the Rutfing
Gomputer Center, the Speciat Com-
puter Center and remote job-entry
centers.

Systems Programming
Division
Ensures stability and reliability of ODP

operating systems and other systems
related software.

Engineering Division

Ensures the rehability and stapitity ot
ODP computer and terminal hardware
Responsible for acquisition, configura-
tion, and maintenance of computer
syslems.

Production Division

Ensures that uction applications
are processed Aaccurately and on

schedule, Profide¢ data conversion
servicas

Manages prduc fiom a”/:a“"’
and

Sysfewms processed 4o

CIA/DIA Consolidated SAFE Project
Oftice (CSPQ).

Deputy Director for
Applications

Responsible for the development, im-

plementation and maintenance of appli-

cations software on ODP central com-
puters and stand alone minicomputers
10 support missions of Agency compo-
nents. Areas of expertise cover a wide
variety of intelligence collection, intelli-
gence analysis and production and ad-
ministrative management applications,
including analytical models, signal anal-
ysis, medical technology, integrated
data base management, and office
automation

Training Staff

Develops, coordinates and conducts
ADP training programs to meet Agency-
wide requirements.

Presents ADP courses to introduce
Agency users to ODP computer facili-
ties and to enable users to work with
these facilities. Designs and presents
courses to maintain the proficiency and
knowledge of compuler professionals.

atfe buse mrausge monf | (-A, B, C and D Divisions
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MEMORANDUM

FROM:

SUBJECT:

1.
booklet,
printing.
those chany
{e.g., namg
functions)
presently
desired ch

2. W
booklet in
organizati
is inaccur

3’ I

appreciate
in order t

Attachment

UNCLASSIFI
Separated

TEORET

Ak Zan

-
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DD/A 80-2517

19 nov 1980

Communications
Data Processing
Finance i L
Information Services
Logistics .
Medical Services
Security :
Training & Education

of
of
of
of
of
of
of
of

Director
Director
Director
Director
Director
Director
Director
Director

FOR:

d

Chief, Management Staff, DDA

DDA Organization & Functions Booklet Update

Attached is a copy of the DDA Organization & Functions
pliblished in June 1980 and currently in its third

Prior to our next printing, we need to incorporate

jes which have occurred in your offices since June 198¢
changes, reorganizations, reordering of functions, new
. Please review the description of your office as

shown in the booklet and annotate the copy with your
hnges.

3

e

2]

» would prefer to keep the narrative portions of the
act unless there has been a functional change in the
bn being described or unless the current description
ate.

f you have no changes, a negative response would be

d.
o publish a new edition early in January 1981l.

We will need your responses by 19 December 1980

As Stated

e

ED When
From Attachment
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Manages production applications and data base management
systems priocessed by computers and ensures that major data
processing services are provided in support of Agency components
and the Intelligence Community. Major services include data
conversiorn, data processing, reports printing and distribution,

and a 24-Hour Data Base Control Center and Trouble Reporting

facility.

Approved For Release 2002/01/08 : CIA-RDP83T00573R000200230004-4




Lo
} Srh s Y
[ fe el

3D /P

/5

Approved For Release 2002/01/08 : CIA-RDP83T00573R000200230004-4

SECRET

Management Staff, DDA June 1980
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Executive Officer

Serves as ODP office manager perform-
ing a wide range of administrative, rep-
resentational, briefing, and special proj-
ect-oriented tasks for the Director,
ODP. Serves as ODP Equal Employ-
ment Opportunity Officer and Career
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Customer Services Staff

Provides users with a central point
within Processing for information, prob-
lem resolution, and consuiting. Services
include problem determination, lan-
guage assistance, performance im-
provement, conversion aids, advice on

Special Projects Staff

Responsible for the analysis of require-
ments for the development of unigue or
dedicated computer processing sys-
temns, including management and tech-
nical support required for implementa-
tion. Provides CIA staffing for the joint

Development Officer.

Administrative Staff

Provides support for personnel, logis-
tics. training, document control, travel,
records management, and other ad hoc
administrative functions.

Management Staff

Provides short- and long-range piar.-
ning, budgeting and programming. De-
velops, coordinates, recommends, and
promulgates office policy. Acts as ODP
comptroller and provides financial man-
agement and services. Provides techni-
cal and area security assistance and
guidance. Exercises staff supervision
over ODP activities. Reviews Agency
proposals for acquisition of computer
equipment, scliware and services.

Deputy Director for
Processing

Ensures the availability. reliability. and .

stability of ODP computer and termin,
hardware. Operates the Ruffing Co
puter Center, the Special Compufer
Center and remote Data Access C
ters (DAC’s) . Manages the acquisitiol
configuration, and maintenance ot ODP
computer systems and related commu-
nications terminal equipment Provides
consultation and assistance 1o users of
ODP computer systems. Provides data
conversion, production control, and re-

« PUFES QISTHRULON SeTvices

available facilities and techniques, and
assistance in obtaining other ODP
services.

Operations Division

Responsible for operation of the Ruifing
Ccmputer Cernter, the Special Com-
puter Center and remote job-entry
centers.

Systems Programming
Division
Ensures stability and reliability of ODP

operating systems and other systems
retated software.

Engineering Division

Cnmurer the -pligbtie an~ oighite ot
ODP computer and termi.al hardware.
Responsible for anquisition, configura-
tion, and maintenance ot computer
s

Ensures that production applications
are processed accurately and on
schedule. Provides data conversi
services.
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Production Division ™

CIA/DIA Consolidated SAFE Project
Office (CSPO).

Deputy Director for
Applications

Responsibie for the deveiopment, im-
plementation and maintenance of appli-
cations software on ODP central com-
puters and stand alone minicomputers
to support missions of Agency compo-
nents. Areas of expertise cover a wide
variety of intelligence collection, intelli-
gence analysis and production and ad-
ministrative management applications,
including analytical models, signal anal-

ysis, medical technology, integrated
data base management, and office
automation.

Training Staff

Develops, coordinates and conducts
ADP training programs to meet Agency-
wide requiremenits,

Preserits ADP courses to introduce
Agency users to ODP computer facili-
ties and to enable users to work with
these facilities. Designs and presents
courses to maintain the proficiency and
knowiedge of computer professionals.

A, B, C and D Divisions

Deve-op, impiemert ars mamtan ap
phicahons software 10 sUpport missions
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